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AGENDA


THURSDAY 12TH April 2012
LT.INNOCONNECT.BY GOOD PRACTICE WORKSHOP (GA2) – Organization of knowledge and technology transfer
Objectives: To review knowledge good practice of technology transfer systems, including EEN network, discuss transferability
· Morning session 9.00 – 13.30
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Service-oriented, network-based model of  technology/knowledge transfer 
	Mantas Vilys /LIC

	45

	Discussion
	What can/should be transferred to LT.INNOCONNECT.BY?
	Mantas Vilys /LIC
	30




	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Service-oriented, network-based model of  technology/knowledge transfer system in HEI or PRO
	Kastytis Gečas/LIC
	45

	Discussion
	What we can expect from Higher Education Institutions or Public Research Organizations
	Kastytis Gečas/LIC
	30



Break  11.30 - 12.00

	Good practice
	The role of human capital in development of innovative product  
	Valentina Bogatyriova/PSU

	60 min

	Discussion 
	Picking the winners or building them? Scout or coach? 
	Valentina Bogatyriova /PSU
	30 min



Break 13.30-14.00
· Afternoon session 14.00 – 17.00
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Case study
	Experience of “Izmeritel” company in industrialization of new products and technologies
	Igor Reshko/PSU
	60

	Debriefing
	Needs and expectations, technology potential, transferability.
	Igor Reshko/PSU
	30




	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Intellectual property in the process of innovation development
	Tatiana Goncharova/PSU
	45 min.

	Questions and discussion
	
	Tatiana Goncharova /PSU
	45 min




FRIDAY 13TH April 2012
LT.INNOCONNECT.BY GOOD PRACTICE WORKSHOP (GA2)
· Morning session 9.00 – 13.00
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Case study
	Visit to research/industrial research laboratory
	Ruslan Hmelnitsky/PSU
	60

	Debriefing
	Needs identification, collaboration roadmap
	Nikolaj Popok/PSU
	30



Break   10.30 - 11.00






	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	INOCOMMUNITY BUILDING 
	Arvydas Sutlus /LIC

	60

	Discussion
	
	Arvydas Sutkus /LIC
	30
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