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AGENDA
THURSDAY 23TH February 2012
LT.INNOCONNECT.BY GOOD PRACTICE WORKSHOP (GA2)
Objectives: To review innovation support services in LT, EU and BY, to discuss good practice in service provision and support tools.
· Morning session 9.00 – 13.00
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Innovation support services: company’s  point of view
Услуги поддержки инноваций: взгяд предприятия
	Artūras Jakubavičius/LIC

	60 min.

	Questions and discussion
	
	Artūras Jakubavičius /LIC
	30 min



Break 10.30 - 11.00
	Good practice
	Defining collaboration needs
	Arvydas Sutkus  /RCTT 
	60 min

	Discussion 
	How to define company’s innovation needs?
How to define knowledge providers needs?
Where are our competence gaps?
	Arvydas Sutkus  /RCTT
	30 min



Break 12.30-13.30
· Afternoon session 13.30 – 17.00
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	The Future of Universities and their relation with Business
	Sander van der Molen/LIC 
	60

	Questions & Discussion
	What innovation support services could/should be provided by Universities? What should be the focus? What is feasible?
	Sander van der Molen/LIC
	30



Break 15.00-15.30


	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Knowledge an technology transfer at Polotsk University
	N. Popok /PSU
	30

	Questions & Discussion 
	What are the opportunities for collaboration? What steps should be taken?
	N. Popok /PSU
	60



FRIDAY 24TH February 2012
LT.INNOCONNECT.BY GOOD PRACTICE WORKSHOP (GA2)
· Morning session 9.00 – 13.00

	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Case study
	Innovation and collaboration priorities (Company to be defined)
	N. Popok/PSU
	60

	Questions & Discussion
	Needs identification, collaboration roadmap
	N. Popok/PSU
	30






	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice 
	Financial reporting
	A. Jakubavčius /LIC N. 
	60 min

	Questions
	
	A. Jakubavčius /LIC N.
	30 min
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