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AGENDA

THURSDAY 12TH January 2012

LT.INNOCONNECT.BY GOOD PRACTICE WORKSHOP (GA2)

“INNOVATION SUPPORT SERVICES”

Objectives: To build common understanding on innovation support services, role of public innovation support organizations; To develop LT-BY innovation cooperation model, including support services

Participants: Project staff, participant organization staff

· Afternoon session 14.00 – 17.30
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice
	Innovation support services in LT. Good practice and lessons learned in: multi-agent approach and cooperation of service providers
	Artūras Jakubavičius/LIC


	60 min.

	Discussion
	Innovation support services provided by participants: vision, priorities and direction of development

1. What are necessary & existing pre-conditions for cooperation of providers of innovation support services?
2. Why should innovation support providers co-operate (on micro and macro levels)? 

	Artūras Jakubavičius /LIC
	60 min

	Good practice transfer
	Requirements for effective cooperation in service provision

1. Why should cooperate LT and BY innovation support providers? Is it necessary? 

2. Who could become partners (in LT and BY) in providing innovation support services? 


	Artūras Jakubavičius /LIC 
	60 min


Friday 13TH of January 2012 

LT. INNOCONNECT. BY COMMUNITY GOOD PRACTICE WORKSHOP (GA2)

“INNOVATION SUPPORT SERVICES”

· Morning session 9.00 – 12.00
	Subject
	Content
	Speaker/Session Leader
	Estimated Time

	Good practice 
	Innovation support service models. Innovation cooperation service model
	A. Sutkus/LIC
	60 min.

	Discussion
	LT-BY innovation cooperation model 
Discussion topics:
1. How do we find cooperation opportunities/clients?

2. What support our clients will need? What can we offer?

3. What kind of barriers to LT-BY innovation cooperation we will face (economical, political, social, technical)?


	A. Sutkus /LIC
	60 min

	Good practice transfer 
	Building common approach to support innovation cooperation
Discussion questions:

1. What our strong points, what our weaknesses?
2. What do we need to adopt or develop?

3. What information and documents we will exchange?


	A. Sutkus /LIC
	60 min


· Afternoon session 13.00 – 16.00
	Subject
	Content
	Session Leader
	Estimated Time

	Good practice workshop
	Publicly provided innovation support services
	Dr. K. Gečas /LIC

	60 min

	Discussion
	How to get support from stakeholders:
1. Why do we need the involvement of national/regional authorities? 

2. How to promote the need for specialized innovation support services? Who may be partners in this process?

 3. What structural changes are needed within universities in favor of set-up professional innovation support services?
	Dr. K. Gečas /LIC

	60 min

	
	Any other business
	A.Sutkus/LIC
	60 min
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