ENGLISH SUMMARY OF A PROJECT

1. Project title and location:

INTERNATIONAL INNOVATION CENTRE OF EAST

Poland, Lithuania, Finland, Estonia, Latvia, Euroregion Niemen, Euroregion Baltic, Podlasie Province, Warmińsko-Mazurskie Province, Suwałki, Białystok, Olsztyn, Kaunas, Riga.

2.   Brief project description:

2.1 Objectives and justification

· Development of the transborder economic relations between SMEs, R&D centres, parks of science and technology, with partners of the European Innovation Relay Centres (IRC) from the region of north-eastern Poland (Provinces of Podlasie and Warmińsko-Mazurskie), Lithuania.

· Intensification of the transborder cooperation through exchange of information and construction of database of firms, research institutes, business support organizations from the Baltic Sea region, those interested in the transfer of technology and the solutions characterized by an innovative approach to the problem of production, application of technologies, personnel recruitment, sale and  promotion of their products.

2.2 Target groups

The beneficiaries of the project will be: representatives of the SME sector,  R&D centres, parks of science and technology, partners of the European Innovation Relay Centre network from the region of north-eastern Poland (Provinces of Podlasie and Warmińsko-Mazurskie), from Lithuania;

2.3 Activities, including project duration

1. The creation within the structure of PLIG RW of the International Innovation Centre of East;
2. Adaptation of the premises for the needs of the Centre, purchase of furniture and office equipment. 

3 Promotion of the project.

4. Meetings of the project partners. 

5. Creation of the Internet page.

6. Creation of a professional database of: business support institution, R&D centres, universities, centres of excellence, centres of science and development, parks of science and technology, firms interested in innovation and the transfer of know-how from the Region of the Baltic Sea; 

7. Elaboration and publication of a brochure with information on the Centre.

8. Elaboration and the publication of promotional leaflets.

9. Organization  of the 4th East - West Innovation Forum in Białystok 

10. Organization of study visits of the representatives of project partners to the Parks of Science and Technology:  

10.1 Organization of a study visit to Latvia, Estonia and Finland.  

10.2. Organization of a study visit to Lithuania  

11. Organization of a 2-day Economic Forum Poland – East, Riga 2005. 

12.Organization of a 2-day Economic Forum Poland – East, Kaunas 2005. 

13.Organization of the Exhibition of Scientific and Technological Achievement Poland-East  in  Olsztyn.

13.1 Organization of a 1-day seminar on of the creation of joint companies including subjects from Poland, Lithuania, Belarus and Russia - the event accompanying the Exhibition in Olsztyn;

13.2. Elaboration and publication of the Catalogue of the Exhibition  (2000 copies in 2 languages: Polish and Russian);

14.Organization of a 2-day Conference summing up the project in Suwałki.
2.4 Expected results and outputs

Products:

- Fully furnished the International Innovation Centre of East (hardware and software, furniture etc.);

- worked out and launched web page;

- created professional database of business support institutions, R&D centres, universities, centres of science and development, parks of science and technology and companies interested in innovation and know-how transfer.

- elaborated and published brochure on the International Eastern Centre of Innovation (5000 copies in Polish, English and Russian).

- elaborated and published promotional leaflets on the activities of the International Eastern Centre of Innovation (6 500 copies Polish, English and Russian).

- elaborated and published catalogue of the Exhibition of Scientific and Technological Achievement in Olsztyn (2000 copies in Polish and Russian).

Results of the project: 

- introduction of a new manner of obtaining of information in the sphere of innovation - the creation of first in the area of north-eastern Poland professional International Innovation Centre of East (with its own web page and a professional database), rendering information, counselling and promotional  services for the benefit of companies, universities, R&D centres, parks of science and technology, partners of the European Innovation Relay Centre network from the region of north-eastern Poland (provinces of Podlasie and Warmińsko-Mazurskie), from Lithuania, and also subjects from other countries of the Baltic Sea region;

- improvement of the level of the knowledge and awareness through exchange of experiences and scientific and technological ideas; 

- increase of the competitiveness of companies through the strengthening of the promotion of innovativeness and association with R&D sector; 

-promotion on the national and international scale, making possible linking and establishment of closer cooperative links and the creation of a network of multi-faceted connections.

2.5 Cross border impact

The project with its range embraces the regions of: the Podlasie Province, Warmińsko-Mazurskie Province, Lithuania,  Latvia, Estonia and Finland. 

The realization of the project puts great emphasis on the transfrontier dimension of cooperation with Lithuania, transnational cooperation with other countries of the Baltic Sea region: Finland, Latvia and Estonia as well as sustainable cooperation between partners. The transborder cooperation will make possible exchange of information and creation of discussion forum on the development of innovation in many different aspects taken into account in the project, and it will also take advantage of the experiences gathered from other aspects of the project. Moreover, common work and activities, construction of the professional database and the Internet page, the organization of scientific and economic events, elaboration and publication of information and promotional materials (brochure and leaflets) in Polish, Russian and English are the most effective form of gaining experiences and maximizing advantages of the project implementation for all its partners.

The partnership in  the project  will create the base for deepened cooperation of the committed  institutions and extension of cooperation for other interested subjects. Created will be a base for the construction of a stable transborder network of co-operative institutions from different sectors that will  bear on the development of structures able to utilize structural funds.

2.6 Name and role of the foreign partner(s)

National Partner 1:  Technology Transfer Centre of East at the University of Białystok (WOTT UwB): 

-  promotion of the project, organization  of the 2-day 4th East - West  Innovation  Forum in Białystok, assembling data and content preparation for  the portal and the database, participation in the organization of the Exhibition of Scientific and Technological Achievement Poland-East in Olsztyn, participation in all organized events within the framework of the project;  

National Partner 2: Park of Science and Technology Poland-East Co. Ltd. (PNTPW):

-promotion of the project, participation in the organization of the 2-day 4th East - West  Innovation Forum in Białystok, participation in the organization of the conference summing up the project, assembling information and content preparation for the portal and the database, participation in all organized events within the framework of the project;

Foreign Partner 1: Lithuanian Innovation Centre, Vilnius (LIC):

- promotion of the project, assistance in the organization the-Economic Forum Poland-East in Kaunas, assistance in assembling data and content preparation for the portal and the database, guarantee of the participation of 2 Lithuanian experts in the project events for the purpose of experiences exchange in the opportunities of the transfer of new technologies worked out by R&D institutions in Lithuania, help in the organization of the study visit in Lithuania;

Foreign Partner 2: Republican Centre for Technology Transfer, Mińsk (RCTT):

- promotion of the project, assistance in assembling data and content preparation   for the portal and the database, guarantee of the participation one Byelorussian expert in the project events for the purpose of experience exchange in the opportunities of the transfer of new technologies worked out by R&D institutions in Belarus.

